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HEALTH OPTIONS, lnc.'s growth makes it
Florida's largest HMO

W

ith 35 percent growth during
the first half of 1 987, which
followed last year's 57 per
cent enrollment increase, HEALTH
OPTIONS, Inc. is Florida's largest HMO.
More than 166,000 members com
prise HEALTH OPTIONS, which has
grown to nine HMOs in 30 counties
since it began in 1 982. By the end of
this year, more than 90 percent of Flor
idians will have access to a HEALTH
OPTIONS HMO.

"Our continued steady growth is the
result of a planned approach to con
trolled growth in the HMO market,"
said Harvey Matoren, president of
HEALTH OPTIONS.
"Through the careful planning of
each expansion effort, we were able to
take the steps necessary to ensure that
our provider networks are made up of
quality physicians and hospitals, and
that our members received the highest
level of service possible," Matoren said.

He also cited a strategy of establishing a
local office in each operational area.
HEALTH OPTIONS of South Florida
has led the growth, nearly tripling its
membership to more than 64,000 dur
ing the past 16 months. HEALTH
OPTIONS of Tampa Bay also has per
formed especially well, recording a 75
percent enrollment increase since
January 1.

Plan's Olympic efforts are well on their way

T

he outlook is bright for BCBSF
to reach its goal to raise $55,000
for the U.S. Olympic Committee
(USOC), with the first major fund rais
ing event scheduled for November.
A corporate golf tournament aUack
sonville's Magnolia Point will raise more
than $7,500 on November 9, said
organizer Randy Simmons, manager of
Sales Administration.It's one of several
fund raisers and awareness raising
events to be held throughout the state,
some of which are described here.
"Marketing is excited about the
opportunity to be involved with the
tournament because we can raise
money and awareness for the Olym pics,
and we'll be reaching business decision
makers in a relaxed, comfortable set
ting," Simmons said.
The Florida Plan and the Miami
Chamber Symphony Guild will host a
black-tie reception, dinner and Miami
Sym phony concert December 2, which
should raise $20,000.
A 26-mile bicycle ride in St. Peters
burg should generate about $6,000 in

donations March 5, which is "a great
way to get the word out on the Olym 
pics and on Blue Cross and Blue Shield
of Florida," said Tampa Sales Manager
Cecil Williams.
A spring bike-a-thon in Miami will be
coordinated by Marketing Director
Karen Fields, whose tandem team will
try for a Miami-to-Jacksonville speed
record, attracting Olympic interest
along the way.
BCBSF may sponsor a swim-a-thon
this fall at the University of North Flori
da's soon-to-be-completed aquatic cen
ter in Jacksonville. It would involve
members of community, civic and
swim teams soliciting funds for laps
completed.
Barbara Hunter, director of Corporate
Communications and Community Rela
tions, said the USOC will reimburse
many of the expenses incurred by par
ticipating Plans, and that BCBSF's net
expenses will not exceed the $55,000
contribution to the USOC.
"We made a firm commitment to the
BCBS Association and to the USOC and

U.S. Olym pic athletes," Hunter said.
"While doing that, we are also position
ing Blue Cross and Blue Shield of Flor
ida as a caring, concerned corporation.
Analysis has shown that when corpora
tions have high visibility as Olympic
sponsors, their credibility and prestige
escalates with the general public."

Profile becomes a biweekly
Beginning with this issue, Profile
will be published biweekly,
instead of every week, and on
more economical paper, in order
to reduce costs.
Corporate Communications
remains sensitive to employees'
desire for timely, useful informa
tion, however, and encourages
suggestions for articles from
throughout the corporation. Also
welcome in Profile are cost cut
ting ideas from various depart
ments that might be helpful in
other areas.

BCBS
NEWS
Medicare could save on bypass
surgery, IG says
Medicare could save $200 million a year
and provide the highest quality health
care available by sending byp ass patients
co selected surgical centers, according co
Inspector General Richard Kusserow.
Hospitals and surgical teams that per
form more than 200 byp asses per year
have better outcomes in terms of mortal
ity rates, lengths of stay and charges, he
reported, noting a particular surgery cen
ter's flat rate of $13,800, compared with
the average Medicare bypass payment of
$24,588.Kusserow estimated that the
Health Care Financing Administration
could save by negotiating prices at such
centers. Medicare patients account for
63,000 of the nation's 250,000 annual
bypass operations at a cost of $1.5 billion
a year.

Group health insurance rates
continue to climb
Rates for traditional indemnity health
care plans could increase as much as 40

Customer Service
percent this year, while many group
health insurers are increasing rates 10 co
20 percent, Business Insurance reported
recently. Chief factors are utilization,
inflation, medical technology advances,
AIDS, and cost shifting from the federal
government to the private sector. HMO
rate increases of 6 to 9 percent are
expected this year, and rate increases for
indemnity plans with preferred provider
options are expected to be between
those for traditional indemnity and
HMOs, the article stated.

Government looking at health
promotion for cost savings
Medicare is following the lead of
employers and insurers who are increas
ingly studying the potential cost effec
tiveness of employee health promotion
programs.Medicare, which traditionally
has paid only for medically necessary
care, is starting a four-year, $5.9 million
program to test preventive measures
ranging from breast cancer screening to
influenza immunizations.

State's 5th largest HMO may
be sold to Aussies
The owner of Comprehensive American
Care (CAC) has cold the Miami Herald he
will sell the 65,000-member HMO and its
subsidiaries to Ramsay Health Care Ltd.,
a subsidiary of the Paul Ramsay Group of
Sydney, Australia. Local industry sources
estimate the price at $30 million.
Based in Coral Gables, CAC operates
in Dade, Broward and Palm Beach coun
ties. It has about 22,000 Medicare en
rollees and provides health care co
employees of about 120 companies and
government agencies, including the
Dade County School Board, the
Herald reported.
Paul Ellwood, chairman of lnterstudy,
,1 Minnesota health policy research
group, said it's the first insrance he's
2

heard of a foreign firm wanting to buy an
HMO. He said there's a lot of interest in
HMOs in Australia, and that Ramsay,
whose U.S. operations include hospitals,
real estate and media interests, may be
buying technology as much as U.S.
market share.He said the sale is part of
an ongoing consolidation in the HMO
industry and a trend coward health care
companies acquiring existing HMOs
rather that starting their own.
financialy troubled International Med
ical Centers, Florida's largest HMO
with 170,000 subscribers, was sold in
May for $40 million to Humana, which
added a $20 million reserve fund, the
Herald reported.

Blue Shield of California's "Healthrac "
employee wellness program, covering
60,000 workers at 500 companies in 14
states, reports average savings of $ 166
per person per year. Employees fill out
questionnaires every six months and get
evaluations of their health risks and sug
gestions on how co improve them.BCBS
of Indiana says its wellness program
yields savings of $1.45 for every dollar
spent.Johnson & Johnson says that in
the third year of its "Live for Life" pro
gram, reduction in employee health care
costs was more than the program's cost.
A five-year study of the program showed
that participants had significantly lower
hospital costs than non-participants.
Superior Customer Service is when ...
( 1) You can stand behind what you say,
(2) people feel a sense of pride about
themselves, (3) a person can be recog
nized for their individual accomplish
ments, (4) one can trust another, and
(5) the team plays by the same rules.
Peggy Kem, Northern Region Major Accounts

Central Florida office
raises $1,205
vs. leukemia
HEALTH OPTIONS of Central
Florida recently raised $455 to
watchjohn Hanson, executive
director, jump into a thousand
gallons of lime Jello while wearing a
white business suit.
The money went to benefit The
Leukemia Society of America, for
which HEALTH OPTIONS
employees have raised $ 1,205
during the past year.
A "leukemia swim" in Winter
Haven generated $400, and a
"celebrity waiter luncheon" in
Orlando raised $350. Hanson
congratulated everyone for
contributing an average of $25 per
employee.

Giving personal attention
" ... thank you (Deloris Robinson,
Claims Data Analyst, Medicare B Elec
tronic Media) for all the time and infor
mation that you have given our com
pany.Your personal attention to our
problems and the solutions that have
been provided has been well noted ..."
Patience and perseverance
" ... thank you (Sheila Creigh, Customer
Service Representative, Gainesville) for
being so patient and persevering in
straightening out my BCBS/Medicare
nightmare."
"A credit to BCBSF"
" ... l was at the point of frustration and
giving up on the employees of Florida,
when l ... was lucky to speak with Rita
Reibert (Medicare Service Representa
tive, Health Options, Miami). She is def
initely a credit to your organization. She
helped me tremendously, she is caring
and a conscientious employee.Wish
there were more people hke her."

PROFil

Thanks to UBM Operations Staff
" ... how helpful your staff has been
since the beginning of the BCBSF Pre
admission Certification program ... I
have been totally pleased with your
happy, couneous and helpful staff. ..In
the world of medicine, l have always
believed you must find some humor to
offset the sorrow we see every day.To be
able to share a laugh with the people we
are in touch with on a day-to-day basis
makes the job so much more ertjoyable.
Your staff has allowed this pleasure while
we get the job done."

New retirees' heafth plans
stress cost containment
Many U.S. companies plan to change
their retiree health plans, mostly affecting
future retirees, according to a survey of
312 major employers reported in
National Underwriter.Forty-seven per
cent will introduce new cost containment

IE
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features, such as requiring secc
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co-insurance.Thirty-seven per
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home health care. Sixteen perc
enhance their benefits.

Senator's aide visits Plan, gives
legislalive forecast
If federal catastrophic health care legisla
tion is adopted, senior citizens will look
to BCBSF to explain what it will and
will not cover, according co Bentley
Lipscomb, deputy staff director for U.S.
Senator Lawton Chiles.
Lipscomb visited the home office
August 18 for an informal exchange of
information with staff representatives
throughout the corporation.
The Senate's catastrophic bill probably
will embody most of the House bill's pro
visions and will include drugs, Lipscomb
said.He noted that polls indicate that
seniors think all expenses will be
covered.If they're angry about the high
cost of the catastrophic coverage, and
about what it doesn't cover, they'll prob
ably vent their frustration on BCBSF,
he said.
Lipscomb said he thinks the propos
al's final form will have been produced

by rushed judgment, and that he hopes
the president will veto it so the Congress
can start over and create a better piece of
legislation. As it is now, 9 percent of
Medicare beneficiaries will benefit from
catastrophic coverage and the other 91
percent will foot the bill, he said.
How will Chiles vote? He has no cho
ice and will vote for it, Lipscomb said.
Chiles has introduced an amendment,
he said, to require that, within six
months of passage of the Senate bill, a
commission must be formed co propose
what the final program will look like and
how it will be implemented.
What about Sen. Edward Kennedy's
proposal for mandated minimum health
benefits? Lipscomb said it's not likely to
pass during the next two years and that
small employers would be hard hit with
30 to 40 percent increases in personnel
costs.It's a proposal with a desirable

result, but it's one that's cough t
and implement, he said.
Considering the nation's buc
deficit, what guidelines is ChilE
ing to determine what to cut ar
not to cut? He'll use common s1
propose cuts for "nice co have "
and he'll propose continued fw
programs with long-term impa<
those for education, Lipscomb
Since 1 981, Congress has rei
domestic spending by $600 bil
increased defense spending by
lion, and cut taxes, Lipscomb s
can't go on like this; cues must
that are sustainable over a peri1
years, he said.
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percent this year, while many group
health insurers are increasing rates 10 to
20 percent, Business Insurance reported
recently. Chief factors are utilization,
inflation, medical technology advances,
AlDS, and cost shifting from the federal
government to the private sector. HMO
rate increases of 6 to 9 percent are
expected this year, and rate increases for
indemnity plans with preferred provider
options are expected to be between
those for traditional indemnity and
HMOs, the article stated.

Government looking at health
promotion for cost savings
Medicare is following the lead of
employers and insurers who are increas
ingly studying the potential cost effec
tiveness of employee health promotion
programs. Medicare, which traditionally
has paid only for medically necessary
care, is starting a four-year, $5.9 million
program to test preventive measures
ranging from breast cancer screening to
influenza immunizations.
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Comprehensive American
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heard of a foreign firm wanting to buy an
HMO. He said there's a lot of interest in
HMOs in Australia, and that Ramsay,
whose U.S. operations include hospitals,
real estate and media interests, may be
buying technology as much as U.S.
market share. He said me sale is part of
an ongoing consolidation in the HMO
industry and a trend toward health care
companies acquiring existing HMOs
rather that starting their own.
Financialy troubled International Med
ical Centers, Florida's largest HMO
with 170,000 subscribers, was sold in
May for $40 million to Humana, which
added a $20 million reserve fund, the
Herald reported.

Blue Shield of California's "Healthrac "
employee wellness program, covering
60,000 workers at 500 companies in 14
states, reports average savings of $ 166
per person per year. Employees fill out
questionnaires every six months and get
evaluations of their health risks and sug
gestions on how to improve them. BCBS
of Indiana says its wellness program
yields savings of $1.45 for every dollar
spent.Johnson & Johnson says that in
the third year of its "Live for Life " pro
gram, reduction in employee health care
costs was more than the program's cost.
A five-year study of the program showed
that participants had significantly lower
hospital costs than non-participants.
Superior Customer SeIVice is when . . .
( 1 ) You can stand behind what you say,
(2) people feel a sense of pride about

themselves, (3) a person can be recog
nized for their individual accomplish
ments, ( 4) one can trust another, and
(5) the team plays by me same rules.
Peggy Kent, Northern Region Major Accounts

Central Florida office
raises $1,205
vs. leukemia
HEALTH OPTIONS of Central
Florida recently raised $455 to
watch John Hanson, executive
director, jump into a thousand
gallons of lime Jello while wearing a
white business suit.
The money went to benefit The
Leukemia Society of America, for
which HEALTH OPTIONS
employees have raised $ 1,205
during the past year.
A "leukemia swim" in Winter
Haven generated $400, and a
"celebrity waiter luncheon" in
Orlando raised $350. Hanson
congratulated everyone for
contributing an average of $25 per
employee.

Giving personal attention
" ...thank you (Deloris Robinson,
Claims Data Analyst, Medicare B Elec
tronic Media) for all the time and infor
mation that you have given our com
pany.Your personal attention to our
problems and the solutions that have
been provided has been well noted ..."
Patience and perseverance
" ... thank you (Sheila Creigh, Customer
Service Representative, Gainesville) for
being so patient and persevering in
straightening out my BCBS/Medicare
nightmare."
"A credit to BCBSF"
" ... I was at the point of frustration and
giving up on the employees of Florida,
when I ... was lucky to speak with Rita
Herbert (Medicare Service Representa
tive, Health Options, Miami). She is def
initely a credit to your organization. She
helped me tremendously, she is caring
and a conscientious employee. Wish
there were more people like her."
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Thanks to UBM Operations Staff
" ...how helpful your staff has been
since the beginning of me BCBSF Pre
admission Certification program ... I
have been totally pleased with your
happy, courteous and helpful staff. .. In
the world of medicine, I have always
believed you must find some humor to
offset the sorrow we see every day.To be
able to share a laugh with me people we
are in touch with on a day-to-day basis
makes the job so much more enjoyable.
Your staff has allowed this pleasure while
we get the job done."

New retirees' health plans
stress cost containment
Many U.S. companies plan to change
their retiree health plans, mostly affecting
future retirees, according to a survey of
3 12 major employers reported in
National Underwriter. Forty-seven per
cent will introduce new cost containment
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features, such as requiring second surgi
cal opinions, as well as increasing
employee contributions, deductibles and
co-insurance.Thirty-seven percent will
combine cost containment features with
new coverages, such as hospice and
home health care.Sixteen percent will
enhance their benefits.

Senator's aide visits Plan, gives
legislalive forecast
If federal catastrophic health care legisla
tion is adopted, senior citizens will look
to BCBSF to explain what it will and
will not cover, according to Bentley
Lipscomb, deputy staff director for U.S.
Senator Lawton Chiles.
Lipscomb visited the home office
August 18 for an informal exchange of
information with staff representatives
throughout the corporation.
The Senate's catastrophic bill probably
will embody most of the House bill's pro
visions and will include drugs, Lipscomb
said. He noted that polls indicate that
seniors think all expenses will be
covered. If they're angry about the high
cost of the catastrophic coverage, and
about what it doesn't cover, they'll prob
ably vent their frustration on BCBSF,
he said.
Lipscomb said he thinks the propos
al's final form will have been produced

by rushed judgm ent, and that he hopes
the president will veto it so the Congress
can start over and create a better piece of
legislation.As it is now, 9 percent of
Medicare beneficiaries will benefit from
catastrophic coverage and me other 9 1
percent will foot the bill, he said.
How will Chiles vote? He has no cho
ice and will vote for it, Lipscomb said.
Chiles has introduced an amendment,
he said, to require that, within six
months of passage of the Senate bill, a
commission must be formed to propose
what the final program will look like and
how it will be implemented.
What about Sen.Edward Kennedy's
proposal for mandated minimum health
benefits? Lipscomb said it's not likely to
pass during the next two years and that
small employers would be hard hit with
30 to 40 percent increases in personnel
costs. It's a proposal wim a desirable

result, but it's one that's tough to legislate
and implement, he said.
Considering the nation's budget
deficit, what guidelines is Chiles follow
ing to determine what to cut and what
not to cut"? He'll use common sense, he'll
propose cuts for "nice to have " items,
and he'll propose continued funding for
programs with long-term impact, such as
those for education, Lipscomb said.
Since 1 981, Congress has reduced
domestic spending by $600 billion,
increased defense spending by $1 tril
lion, and cut taxes, Lipscomb said. It
can't go on like this; cuts must be made
that are sustainable over a period of
years, he said.
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result of a planned approach to con
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T

he outlook is bright for BCBSF
to reach its goal to raise $55,000
for the U.S. Olym pic Committee
(USOC), with the first major fund rais
ing event scheduled for November.
A corporate golf tournament aUack
sonville's Magnolia Point will raise more
than $7,500 on November 9, said
organizer Randy Simmons, manager of
Sales Administration. It's one of several
fund raisers and awareness raising
events to be held throughout the state,
some of which are described here.
"Marketing is excited about the
opportunity to be involved with the
tournament because we can raise
money and awareness for the Olym pics,
and we'll be reaching business decision
makers in a relaxed, comfortable set
ting," Simmons said.
The Florida Plan and the Miami
Chamber Sym phony Guild will host a
black-tie reception, dinner and Miami
Sym phony concert December 2, which
should raise $20,000.
A 26-mile bicycle ride in St. Peters
burg should generate about $6,000 in

donations March 5, which is "a great
way to get the word out on the Olym 
pics and on Blue Cross and Blue Shield
of Florida," said Tampa Sales Manager
Cecil Williams.
A spring bike-a-than in Miami will be
coordinated by Marketing Director
Karen Fields, whose tandem team will
try for a Miami-to-Jacksonville speed
record, attracting Olympic interest
along the way.
BCBSF may sponsor a swim-a-thon
this fall at the University of North Flori
da's soon-to-be-completed aquatic cen
ter in Jacksonville. It would involve
members of community, civic and
swim teams soliciting funds for laps
completed.
Barbara Hunter, director of Corporate
Communications and Community Rela
tions, said the USOC will reimburse
many of the expenses incurred by par
ticipating Plans, and that BCBSF's net
expenses will not exceed the $55,000
contribution to the USOC.
"We made a firm commitment to the
BCBS Association and to the USOC and

U.S. Olym pic athletes," H
"While doing that, we are
ing Blue Cross and Blue �
ida as a caring, conceme<
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